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In January this year, the Securities & Futures Commission (SFC) in Hong Kong released a detailed thematic

review on Best Execution, highlighting weaknesses in the Hong Kong Market. Over the past 2 years, the

accumulated fines on Best Execution in HK is over US$5m

In December last year, the Monetary Authority of Singapore (MAS) completed a public consultation in, with a

Notice and Guidelines expected to be released this year. Frameworks in both HK and Singapore are mostly in

line with those of MiFID II, while also being slightly less prescriptive.

BEST EXECUTION IS NOW AN AREA OF FOCUS FOR ASIAN REGULATORS

COMMON CHALLENGES IN MEETING BEST EXECUTION REQUIREMENTS
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Chart 1: 6 factors of best execution

Most banks are faced up with deficiencies in current tools for gathering data and monitoring execution of

trades, as well as an increased workload with regards to additional process flows. Data quality is also an issue,

along with the set-up of a strong governance in charge of monitoring. Aurexia identified 6 key challenges

described in chart 2 hereafter.

Best Execution took center stage with the implementation of MiFID II, with most banks implementing new

controls ensure regulatory compliance. Regulators in APAC are now focusing on this topic and a larger range

of FI’s must now be aware and ready to comply. Aurexia has experience in helping major European banks

build robust Best Execution policies and procedures – keep reading to find out more on how to enhance your

best execution framework

https://www.linkedin.com/company/aurexia/
https://www.youtube.com/channel/UCqBDg3jz8TNRePKOAGnqz5Q/videos
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AUREXIA’S VIEW ON BEST EXECUTION FRAMEWORK

There are 4 key elements when implementing a framework which is suitable to fulfill both MiFID II

requirements and the requirements of local regulations both in Hong Kong and Singapore. The foundation will

be laid on the best execution mandate – setting up policies and education to staff. Then, the bank will need to

ensure proper, regular management oversight, as well as the setup in control & monitoring. Finally, the best

execution obligations with other parties should be assessed and periodically reviewed.

Aurexia consultants are experienced in reviewing and updating Best Execution Frameworks in APAC. If you

would like to review your best execution framework in light of the new local regulations and guidelines,

please feel free to contact us.
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• Management information
to facilitate monitoring of
Best Execution Delivery

Governance 
Management & 
Supervision

Chart 3: Aurexia Best Execution Framework

Chart 2: Best Execution challenges
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